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> * The workbook consists of 9 key sheets across

cashflow10.com | CashflowFree | 13 week cashflow forecast template two sections

Index

Dashboard Click here
13W CFF Click here

Cash actuals Click here

Bank postings Click here
AR report Click here
AP report Click here
New sales Click here

New purchases Click here

Category lookups Click here

Index Dashboard 13W CFF Cash actuals Bank postings AR report AP report MNew sales MNew purchases Category lookups
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> * You can click these buttons to quickly navigate

cashflow10.com | CashflowFree | 13 week cashflow forecast template to any of the pages

Index

Dashboard Click here
13W CFF Click here

Cash actuals Click here

Bank postings Click here
AR report Click here
AP report Click here
New sales Click here

New purchases Click here

RS AR SRRV

Category lookups Click here

Index Dashboard 13W CFF Cash actuals Bank postings AR report AP report MNew sales MNew purchases Category lookups
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cashflow10.com | CashflowFree | 13 week cashflow forecast template ° EaCh page ContainS a header and Sub-headel’
Dashboard relevant to that page (you can update these for
your business)

Summary cashflow forecast

(R

& |ra ||

=R

w|d| &

Week commencing date >> 03/08/2026
Week ending date >>

Week number »>

Calendar week >>

Year »>

Actuals / Forecast>>

oo |5

=1
B

& | & ||| B

[
[~IFS
&

156,544 12 147,813
55,470 k 106,120 3 116,307
31,506
15,000

Net cashflow 87,686 1,914 750,904 102,433 16,506
Opening cash 1,032,340 1,120,627 50,5 749,602 751,516 318 303210 370,744 462,131 564,563
Closing cash 1,120,627 1,137,782 751,516 612 370,744 462,131 564,563

Totaltrading receipts 113,851
Totaltrading payments 26,164

Net operating cashflow 87,686 5,950

Non-operating receipts / disbursements -

Reporting charts

Net cashflow Closing cash Closing liquidity

32 33 34\ 35 A 37 (38 39 40 41 42 43 44

r13WEEKS
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cashflow10.com | CashflowFree | 13 week cashflow forecast template

* There is also a ‘Home’ button on the top-right
Pashboard that takes you back to the index page so you can
quickly navigate around the workbook
Summary cashflow forecast

Week commencing date >>
Week ending date >>

=R

A A

=R

Week number »>
Calendar week >>
Year »>

Actuals / Forecast>>

=

Totaltrading receipts 113,851

156,544
Totaltrading payments 26,164 : £ 325,751

106,120
Net operating cashflow 87,686 231,938

Non-operating receipts / disbursements - 269,000

Net cashflow 87,686 500,938 1,914 102,433

303210 370,744 462,131
370,744 462,131 564,563

Opening cash 1,032,340 1,120,627 1,250,541 749,602 751,516
Closing cash 1,120,627 1,137,782 749,602 751,516 612

Reporting charts

Net cashflow Closing cash Closing liquidity

32 33 34\ 35 A 7 38 39 40 41 42 43 44

r13WEEKS
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cashflow10.com | CashflowFree | 13 week cashflow forecast template ° The ‘Summary Cashflow forecast’ Contains a
Dashboard .
condensed view of the net cashflows for the 13
weeks ahead

Summary cashflow forecast

Week commencing date >>

ek enaa e : ‘ e : - 0 - = * These figures are coming from the detailed

Week number >>

conc _ _ _ : - ’ : _ : cashflow found on the *13W CFF’ page

Actuals / Forecast>>

Totaltrading receipts 141,873 147,813
Totaltrading payments 325,751 119,180 39,180 116,307

Netoperating cashflow ~ e7ess 17185 112759 - 231938 16914 5950 102608 87,279 50424 67534 01387 102433 31506
Non-operating receipts / disbursements 269,000 15,000 125,000 15,000
Netcashflow ~ e7es6 17185 112759 - 500938 1914 - 750904 227,608 87,279 - 12374 67534 91387 102433 16506
Opening cash 1,120,627 1,137,782 1,250,541 749,602 751,516 612 370,744 462,131 564,563
Closing cash 1,137,782 1,250,541 749,602 751,616 612 228,305 462,131 564,563

Reporting charts

Net cashflow Closing cash Closing liquidity

32 33 34\ 35 A 37 (38 39 40 41 42 43 44

FM13WEEKS
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Reporting charts

Net cashflow

Cleosing cash Closing liquidity

37 38 39 40 41 42 43 44

Total trading receipts
Opening cash Accounts payable

r13WEEKS

32 33 34 35 36 37 38 39 40 41 42 43 44 32 33 34 35 36 37 38 39 40 41 42 43 44

Week-on-week movements

B Increase W Decrease W Total

Chart Area

Property costs. IT & software Other disbursements Closing cash
Utilities Marketing Insurance Non-operating...

The ‘Reporting charts’ consists of four key
visuals

‘Net cashflow’ shows the overall net cashflows
for the business for each of the 13 weeks

‘Closing cash’ shows the company’s closing
cash position at the end of each week

‘Closing liquidity’ takes the closing cash
position but also takes into account any
revolving credit facilitates available to the
business to present the company’s overall
liquidity position at the end of each week

‘Week-on-week movements’ is a bridge that
shows the drivers of the opening to closing cash
for the first week of the forecast

10
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* The ‘Variance analysis’ section allows you to compare your
Selectweek >> forecast vs. actuals for any defined week

Cashflow item Actual Forecast Variance Variance
113851
7624
18,540

2

g
g

_‘%

&
3
&
S

|
g

Disposal of assets
vaer o

nterest

Mew equity inflow
MNew debt inflow / (repayment)
Closing cash 1,032,940 1,120,627 586

3
2

Cox

B <
8 g

r13WEEKS 1
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»
* The cashflow line items along the left are those reflected on the
Select week == face of the detailed cashflow

Cashflow item Actual Forecast Variance Wariance %

113,851 - : -35%
7.624
18,540
T
vid

B
:
8
3

&~
52

- ;

=]
g

vaer . f

B
8

Corporation tax

eting
MNew equity inflow

MNew debt inflow / (repayment)

Closing cash

HIIIII
8

1,120,

n
[-2
=1

87,686

r13WEEKS 12
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Variance analysis

Select week == =

Cashflow item Actual Forecast Variance Wariance %

Accountspayeble | - - 7624 7624 100%
coes |- 56629 18540 38080 -205%
Paol |- 26787 - | 26787

!III

Marketing -

Insurance

Otherdisbursements
Disposal of assets

1,032,940 8

3
vaer

&

P

r13WEEKS

* You can then type in the calendar week of actuals and forecast
you would like to compare

Note: You should compare the same week of actuals and

forecast for a meaningful comparison. The example in the
screenshot only has the forecast starting from week 32 with no
actuals yet available for that week

13
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* You can then compare your forecast vs. actuals to understand

the drivers of your forecast variance at a detailed cashflow line-

Select week == .
item level

Cashflow item Actual Forecast Variance Wariance %

153,380 - _
7.624
coes
26?8? _
I
-
-
I
-
-
I
-
-
I
-
-
I
-
-
686 8%

Curpuratlun tax

r13WEEKS 14
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cashflow10.com | CashflowFree | 13 week cashflow forecast template
13 week cashflow forecast

Week commencing date >>

Week ending date »>

Week number ==

Calendar week >>

Year >>

Actuals / Forecast>> / Comments

Trading receipts
Accounts receivable 113,851 61,420 38,873 33,156 53,544 22874 18,157 26,203 30,813
Product revenue 111,718 - - - 50,000 50,000 50,000 S0,000 100,000 100,000 100,000
Seniices revenue 41,662 - - - 11,000 11,000 11,000 11,000 15,000 15,000 15,000
Other operatingincome 1 - - - 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Other operating income 2 - - - - - - - - - -
Other operatingincome 3 - - - - - - - - - -

Total trading receipts 141,873 135,157 147,813

Trading payments
Accounts payable 7,624 |- 10,893 - - 310,301 - - - - 9,697 - 8,537
COGS 18,540 |- 15,450 |- 15,450 |- 15450 39,180 55470 |- 39,180 |- 39,180 42,120 43770
Payroll - - - - 25,000 - - - 20,000 20,000
Property costs - - - - 5,000 - - - 4,000 4,000
Utilities - - - - 5,000 - - - 4,000 4,000
IT & software 15,000 12,000 12,000
Marketing 5,000 4,000 4,000
Travel 5,000 4,000 4,000
Insurance 15,000 12,000 12,000

* The cashflow contains a column for the prior week actuals, 13 columns for the weekly forecasted cashflows, and then a total for the 13 weeks

13WEEKS




Cashflowiree User manual | 13 week cashflow forecast

cashflow10.com | CashflowFree | 13 week cashflow forecast template
13 week cashflow forecast

Week commencing date »> 27/07/2026
Week ending date »> i

Week number ==

Calendar week >>

Year »>

Actuals / Forecast>> ; -

Trading receipts
Accounts receivable 113,851 43,498 93,812 136,004 61,420 38,873 33,156 53,544 22874 18,157 26,203 30,813
Product revenue 111,718 - - - - - 50,000 50,000 50,000 S0,000 100,000 100,000 100,000
Seniices revenue 41,662 - - - - - 11,000 11,000 11,000 11,000 15,000 15,000 15,000
Other operatingincome 1 - - - - - 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Other operating income 2 - - - - - - - - - - -
Other operatingincome 3 - - - - - - - - - - -

Total trading receipts 141,873 135,157 147,813

Trading payments
Accounts payable 7,624 |- 10,893 - - 310,301 - - 9,697 - 8,537
COGS 18,540 |- 15,450 |- 15,450 |- 15450 39,180 39,180 39,180 42,120 N 43770
Payroll - - - - 25,000 - - 20,000 20,000
Property costs - - - - 5,000 - - 4,000 4,000
Utilities - - - - 5,000 - - 4,000 4,000
IT & software 15,000 12,000 12,000
Marketing 5,000 4,000 4,000
Travel 5,000 4,000 4,000
Insurance 15,000 12,000 12,000

You can set the starting period for the cashflow by manually entering the week commencing date

All other dates in the workbook then update automatically

FM13WEEKS




Cashflowiree User manual | 13 week cashflow forecast

cashflow10.com | CashflowFree | 13 week cashflow forecast template
13 week cashflow forecast

Week commencing date =>
Week ending date »>

Week number ==

Calendar week >>

Year »>

Actuals / Forecast>> / Comments

Trading receipts
Accounts receivable 113,851 43,498 93,812 61,420 38,873 33,156 53,544 22874 18,157 26,203 30,813
Product revenue 111,718 - - - - 50,000 50,000 50,000 S0,000 100,000 100,000 100,000
Seniices revenue 41,662 - - - - 11,000 11,000 11,000 11,000 15,000 15,000 15,000
Other operatingincome 1 - - - - - 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Other operating income 2 - - - - - - - - - - -
Other operatingincome 3 - - - - - - - - - - -

Total trading receipts 61,420 141,873 135,157 147,813

Trading payments
Accounts payable 7,624 |- 10,893 - - 310,301 - - - 9,697 - 8,537
COGS 18,540 |- 15,450 |- 15,450 |- 15450 39,180 55470 |- 39,180 39,180 42,120 43770
Payroll - - - - 25,000 - - - 20,000 20,000
Property costs - - - - 5,000 - - - 4,000 4,000
Utilities - - - - 5,000 - - - 4,000 4,000
IT & software 15,000 12,000 12,000
Marketing 5,000 4,000 4,000
Travel 5,000 4,000 4,000
Insurance 15,000 12,000 12,000

All figures for prior week actuals are driven by data uploaded into the ‘Bank postings’ page

FM13WEEKS




Cashflowiree User manual | 13 week cashflow forecast

cashflow10.com | CashflowFree | 13 week cashflow forecast template Home
13 week cashflow forecast

Week commencing date =>

Week ending date »>

Week number ==

Calendar week >>

Year »>

Actuals / Forecast>> f f t f f cast f t ca Comments

Trading receipts

Accounts receivable 18,157 | 29,208 |
[ 90,000 | 100,000 | 100,000 |
[ 11,000 | 15,000 | 15,000 |
Otheroperatingincome 1 - | 2,000 | 2,000 | 2,000 |
|
|

Product revenue 111,718 -

Seniices revenue 41,662 -

Other operating income 2 - B - |

Total trading receipts 61,420 141,873

Other operating income 3 - -

Trading payments

Accounts payable 10,893 310,301 - - - - 9,697 -

COGS 15,450 |- 15450 39,180 |- 55470 |- 39,180 |- 39,180 42,120 - 43770
Payroll - - 25,000 - - - 20,000 20,000
Property costs - - 5,000 - - - 4,000 4,000
Utilities - - 5,000 - - - 4,000 4,000
IT & software 15,000 12,000 12,000
Marketing 5,000 4,000 4,000
Travel 5,000 4,000 4,000
Insurance 15,000 12,000 12,000

All the figures for the ‘Trading receipts’ section are formula driven

FM13WEEKS




Cashflowli-ree | User manual | 13 week cashflow forecast

cashflow10.com | CashflowFree | 13 week cashflow forecast template Home
13 week cashflow forecast

Week commencing date =>

Week ending date »>

Week number ==

Calendar week >>

Year =>

Actuals / Forecast>> / f f t f cast f t Ca Comments

Trading receipts
Accounts receivable 43,498 | 128,200 | 93,812 | 38,873 | 33,156 | 22,674 | 18,157 | 29,208 | 30,813 |
Product revenue 111,718 - - [ [ - 90,000 | 90,000 | 90,000 | 100,000 | 100,000 | 100,000 |
[ [ - 11,000 | 11,000 | 11,000 | 15,000 | 15,000 | 15,000 |
| -] 2,000 | 2,000 | 2,000 | 2,000 | 2,000 | 2,000 |
| |
| |

Seniices revenue 41,662 - -

Other operating income 2 - -

Otheroperatingincome 3 - - - | - | , | - |
Total trading receipts 43,498 93812 141,873 136,156 135,157 147,813

|
|
Otheroperatingincome 1 - - |
|
|

Trading payments

Accounts payable 10,893 | - |- s3] - - [ 9,697 | -] - [ 8,537 |-
COGS 15,450 - 15,450 - 15,450 - 33,180 |- 55470 |- 35,180 |- 33,180 |- 42,120 |- 58,140 - 43770 |- 43770 |- 43770 |-
Payroll 25,000 | - - 20,000 | 20,000 -

Property costs 5,000 | - - 4,000 | 4,000 -
Utilities 5,000 | - - 4,000 | 4,000 |-
IT & software 15,000 | 12,000 | 12,000 |-
Marketing 5,000 | 4,000 | 4,000 |-

Travel 5,000 | 4,000 | 4,000 -

Insurance 15,000 | 12,000 | 12,000 |-

* Accounts receivable is driven by the ‘AR report’ page

FM13WEEKS
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cashflow10.com | CashflowFree | 13 week cashflow forecast template
13 week cashflow forecast

Week commencing date »> 27/07/2026

Week ending date »> i

Week number ==

Calendar week >>

Year »>

Actuals / Forecast>> ; -

Trading receipts
Accounts receivable 113,851 43,498 93,212 136,004 61,420 33,873 33,156 18,157 25,203 30,813
Product revenue 111,718 - [ - 90,000 | 90,000 | 100,000 | 100,000 | 100,000 |
[ - 11,000 | 11,000 | 15,000 | 15,000 | 15,000 |
| 2,000 | 2,000 | 2,000 | 2,000 | 2,000 |
|
|

Seniices revenue 41,662 -

Other operatingincome 2 - | - | - | . |
1 ] ]

Total trading receipts 141,873 136,156 135,157 147,813

|
|
Otheroperatingincome 1 |
|
|

Other operating income 3

Trading payments
Accounts payable 7,624 |- 10,893 - - 310,301 - - - - 9,697 - 8,537
COGS 18,540 |- 15,450 |- 15,450 |- 15,450 |- 39,180 |- 55470 |- 39,180 |- 39,180 42,120 - 43770
Payroll - - - - |- 25,000 - - - 20,000 20,000
Property costs - - - - - 5,000 - - - 4,000 4,000
Utilities - - - - |- 5,000 - - - 4,000 4,000
IT & software 15,000 12,000 12,000
Marketing 5,000 4,000 4,000
Travel 5,000 4,000 4,000
Insurance 15,000 12,000 12,000

* Allother trading receipts are driven by the ‘New sales’ page

FM13WEEKS
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cashflow10.com | CashflowFree | 13 week cashflow forecast template
13 week cashflow forecast

Week commencing date >> 27/07/2026
Week ending date >> 02/08/2026
Week number >> 0
Calendar week > 31
Year »> 2026
Actuals / Forecast=>> Comments
Trading payments
Accounts payable

COGS

Payrol :
Property costs ———————_——
Utiites

IT & software
Marketing

Travel

Insurance
Otherdisbursements
Total trading payments

Netoperating cashflow

* The ‘Trading payments’ section is formula driven

FM13WEEKS
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cashflow10.com | CashflowFree | 13 week cashflow forecast template

13 week cashflow forecast

Week commencing date >> 27/07/2026
Week ending date == 02/08/2026
Week number >> 0
Calendar week > 31
Year == 2026/
Actuals / Forecast>>

Accounts payable

Payroll

Property costs

Utilities

IT & software
Marketing

Travel

Insurance
Otherdisbursements
Total trading payments

Netoperating cashflow

FM13WEEKS

K| M
=2k~
<als]
@& @

Blow|o| o

= | oh

Comments

- 18540)- 15450 - 15480 - 15450 - 39180 85470 - 3080 - 38180 4200 S8M0- 43770 4370 - 4370 - 4940
- - e - -7 - - seow| - [ - - - s00- espeo|

- - -7 - s -7 -7 - 40 - [ - [ -] 4p00- 10/
- - -7 - sl - -7 - 4w - [ - [ -] 40 a3

- -7 - ‘s - - - 400 - [ - [ - [ 4o0- a8
- - -7 - ‘swl -7 -7 - 40/ - [ - [ -] 40 w80
- - -7 -] wsew[ -] -] -] - -1 - - ‘mowl see

e - e . .

- 26,343 - 15450 - 325751 - 119,180 - 55470 - 39,180 - 48877 - 106,120 - 58,140 - 43,770 - 43770 - 116,307 - 1,024,522
17,156 112759 - 231,938 87,279 31,506 541,781

* Accounts payable is driven by the ‘AP report’ page




Cashflowiree User manual | 13 week cashflow forecast

cashflow10.com | CashflowFree | 13 week cashflow forecast template “

13 week cashflow forecast

Week commencing date »>

Week ending date >>

Week number >>

Calendarweek > ol |  w w s w[  m w a4 a] a4
Year>> a0 :

Actuals / Forecast>> t

Trading payments

Accounts Eazable 310,301 -

coGs 15,450 39,180
Material purchases - 20,600
Direct labour 12,360 14,040
Overheads 3,000 3,510
Inbound logistics - -
Packaging - -
Other COGS = 1,030

Payroll 25,000
Salary 15,000
Social 5,000
Payroll tax 5,000

Propertycosts 5,000 ‘ ‘
Utilities 5,000 | I
IT & software 15,000 | I 12,000 |-
Marketing 5,000 | I 4,000 |-
\
\
\

Travel 5,000 | 4,000 [-
Insurance 15,000 | - 12,000 |-
Otherdisbursements 5,000 ‘ -

— — m— — — S— S— — —
Total trading payments 119,180 - 55470 - 116,307 - 1,024,622
Net operating cashflow 16,914 5,950 31,506 541,781

All other trading payments are driven by the ‘New purchases’ page

FM13WEEKS
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cashflow10.com | CashflowFree | 13 week cashflow forecast template Home

13 week cashflow forecast

Week commencing date =
Week ending date »>
Week number=>
Calendarweek ==

Year >

Actuals / Forecast>>

Comments

perating receipts/ pay

Capex

[Capexinput 1]

[Capexinput 2]

[Capexinput 3]

Disposal of assets
VAT

Corporation tax
Interest

Dividend payments
New equityinflow

New debt inflow / (repayment)

Total

Netcashflow

FM13WEEKS

269,000 -
17,155 112759 - 500,938 91,387

All non-operating receipts / payments are driven by manual inputs
Each line item has space for up to three lines of manual cashflow inputs
As these cashflows are irregular, they are unlikely to have an automated data source to pull from

However, if you have a table that allows you to forecast these line items automatically then you can model these in directly



Cashflowlree

User manual | 13 week cashflow forecast

cashflow10.com | CashflowFree | 13 week cashflow forecast template

13 week cashflow forecast

Week commencing date >>
Week ending date »>
Week number>>
Calendar week =>
Year ==
Actuals / Forecast>>
Cash position
Opening cash
Net cashflow

Closing cash

Total available liquidity
Closingcash

Plus: undrawn credit facilities
Bank XYZ RCF
[RCF2]
[RCF3]

Total available liquidity

27/07/2026
02/08/2026
0

a1

2026/

1,015,713
17,227

1,032,940

FM13WEEKS

|G

= e[

1,032,940 1120627 | 1137782 1,250,541 749,602 751516 315,585 303,210 370,744 462,131 564,563 |

1,120,627 1,137,782 1,250,541 749,602 751,516 228,305 315,585 303.210 370,744 462,131 564,563

1,120,627 1,137,7 1,250,541 749,602 751516 228,305 303210 370,744 462,131 564,563 581,070
250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000

250,000

620,744 712,131 814,563

* The closing cash position for each week is calculated automatically

Comments
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User manual | 13 week cashflow forecast

cashflow10.com | CashflowFree | 13 week cashflow forecast template

13 week cashflow forecast

Week commencing date >>
Week ending date »>
Week number>>
Calendar week =>
Year ==
Actuals / Forecast>>
Cash position
Opening cash
Net cashflow

Closing cash

Total available liquidity
Closingcash

Plus: undrawn credit facilities.
Bank XYZ RCF
[RCF2]
[RCF3]

Total available liquidity

27/07/2026
02/08/2026
0

a1

2026/

1,015,713
17,227

1,032,940

* Manualinput cells are provided for any undrawn revolving credit facilities to allow you calc

FM13WEEKS

|G

= e[

1,032,940 1120627 | 1137782 1250541 745,602 751516 315,585 303,210 370,744 462131 564,563 |
 wress| 1| 11279 750904 16508

1,120,627 1,137,782 1,250,541 749,602 751,516 228,305 315,585 303.210 370,744 462,131 564,563 581,070

1,120,627 1,137,7 1,250,541 749,602 751516 228,305 303210 370,744 462,131 564,563 581,070

Comments

ted your total available liquidity




Cashflowiree User manual | 13 week cashflow forecast

cashflow10.com | CashflowFree | 13 week cashflow forecast template
13 week cashflow forecast

Week commencing date =>
Week ending date »>

Week number ==

Calendar week >>

Year »>

Actuals / Forecast>> ’ Comments

Trading receipts
Accounts receivable 113,851 43,498 93,812 61,420 38,873 33,156 53,544 22674 18,157 29,203 30,813
Product revenue 111,718 - - - - 90,000 90,000 90,000 90,000 100,000 100,000 100,000
Seniices revenue 41,662 - - - - 11,000 11,000 11,000 11,000 15,000 15,000 15,000

Other operatingincome 1 - - - - 2,000 2,000 2,000 2,000 2,000 2,000 2,000

Other operating income 2 - - - - - - - - - -

Other operatingincome 3 - - - - - . . - - _

Total trading receipts 61,420 141,873 135,157 147,813

Trading payments
Accounts payable 7,624 |- 10,893 - - 310,301 - - - 9,697 - 8,537
COGS 18,540 |- 15,450 |- 15,450 |- 15450 39,180 55470 |- 39,180 39,180 42,120 N 43770
Payroll - - - - 25,000 - - - 20,000 20,000

Property costs - - - - 5,000 - - - 4,000 4,000

Utilities - - - - 5,000 - - - 4,000 4,000
IT & software 15,000 12,000 12,000
Marketing 5,000 4,000 4,000

Travel 5,000 4,000 4,000

Insurance 15,000 12,000 12,000

* Acomments section is available if you would like to make notes regarding any of the specific cashflow line items

FM13WEEKS




Cashflowiree User manual | 13 week cashflow forecast

cashflow10.com | CashflowFree | 13 week cashflow forecast template Home
13 week cashflow forecast

Week commencing date =>

Week ending date »>

Week number ==

Calendar week >>

Year »>

Actuals / Forecast>> t i t f f f f f t f f f f otz Comments

Trading receipts
Accounts receivable 128,200 | 93,812 | 136,004 | 22,674 | 18,157 | 29,208 |
Product revenue 111,718 - - [ [ 90,000 | 90,000 | 100,000 | 100,000 |

[ [ 11,000 | 11,000 | 15,000 | 15,000 |

| = 2,000 | 2,000 | 2,000 | 2,000 |

| |

| |

Services revenue 41,662 - -

Other operating income 2 - = -

Other operatingincome 3 - - |

Total trading receipts 153,380 61,420 141,873

| |
| |
Otheroperatingincome 1 - | - |
| |
| |

Trading payments

Accounts payable - |- 310,301 | - | - |— 9,697 | - |
COGS 15,450 |- 15,450 |- 55470 |- 35,180 |- 35,180 |- 42,120 [-
Payroll = = = 20,000 | =

Property costs - - - 4,000 | -

Utilities = = = 4,000 | =
IT & software 12,000 |

Marketing 4,000 |

Travel 4,000 |

Insurance 12,000 |

* Cashinflows should be formatted as positive figures and outflows as negative figures

FM13WEEKS




CashflowFree | User manual

Outputs

> Cash actuals
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CashflowFree | User manual | Cash actuals

cashflow10.com | CashflowFree | 13 week cashflow forecast template
Cash actuals

Week commencing date »>

Week ending date > 0 m 0 m
Calendar week == ‘
Vear>> e e T T I I
Actuals / Forecast»» | [

Trading receipts
Accounts receivable
Product revenue 111,718
Services revenue 41,662
COther operating income 1 -
Other operatingincome 2 -
Other operatingincome 3 -

Total trading receipts

Trading payments
Accounts payahle

COGS

e Cash actuals data for prior weeks comes from the ‘Bank postings’ page
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CashflowFree | User manual | Cash actuals

cashflow10.com | CashflowFree | 13 week cashflow forecast template
Cash actuals

Week commencing date »>
Week ending date >
Calendar week =>

Year==

Actuals / Forecast»»

Trading receipts
Accounts receivable
Product revenue 111,718
Services revenue 41,662
COther operating income 1 -
Other operatingincome 2 -
Other operatingincome 3 -

Total trading receipts

Trading payments
Accounts payahle

COGS

* The actuals table has space for 14 weeks of prior week figures
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CashflowFree | User manual | Cash actuals

cashflow10.com | CashflowFree | 13 week cashflow forecast template
Cash actuals

Week commencing date »>
Week ending date >
Calendar week =>

Year==

Actuals / Forecast»»

Trading receipts
Accounts receivable
Product revenue 111,718
Services revenue 41,662
COther operating income 1 -
Other operatingincome 2 -
Other operatingincome 3 -

Total trading receipts

Trading payments
Accounts payahle

COGS

Update the manual input cell for the first week commencing
date to set the period of actuals you would like to record
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CashflowFree | User manual | Cash actuals

cashflow10.com | CashflowFree | 13 week cashflow forecast template
Cash actuals
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[=]

Week commencing date ==
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o2
o (@
M [ B2

=]
_r\. [==]
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Actuals / Forecast=>

5]
e
1=
]
=
7]
S
o
2]
I
5]
e
=
2]
[+
I
o
[

New debtinflow / (repayment)
Total non-operating receipts / payments

Net cashflow

Cash position
Opening cash - 1,015,713 1,032,940 1,032,940 1,032,840 1,032,840 1,032,940 1,032,940 1,032,240 1,032,840 1,032,840 1,032,940 1,032,240
Net cashflow 15713 17227 - - - - - - - - - - -
Closing cash 1,015,713 1,032,940 1,032,940 1,032,940 1,032,940 1,032,940 1,032,940 1,032,940 1,032,940 1,032,940 1,032,940 1,032,940 1,032,940

* You will also need to input the opening cash position for the first week of actuals

* The closing cash position after accounting for net cashflow will then be carried over as the opening cash position for the forecast
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Cashflow | User manual

Data input

> Bank postings
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CashflowFree | User manual

Bank postings

cashflow10.com | CashflowFree | 13 week cashflow forecast template
Bank postings

‘Daumpu( | lalculations

Payment categorisation lookup

Date Debt / Credit |Ti action description ount |! Veek ending - weeknumber Weekendlng year Categor\,' Sub-category Manual override category |Manual override sub-category |Category (output) Sub-category (output)
MI T - T R s

21/07/2026 Credt | BACS-QuantumWorksCommodies | 7202 | 30 206eceps  Podusewnws  Receps |Podwieene
22(07/2026 Credit |BAGS-Crimson TrackCommodities | 15488 | 30 2026Receipts  Poduteenwe  [Reeepts  |Poducteene
©  omoReews  Podeeewe  Ress  Podereene |
— 26 fecspts  [Productrevene | Theospts [Productmanus |
Pelfuccpts — [Sorvccamnnc | oo oo |
26 Recepts  Poduetroene | |Reaps Poducrrewenue |
2 Receipts  Sendvesrevenwve | [Receipts [Senicesrevenue |
A0S Stent S e 26 fecsipts  [Produstrevene | [ TR [Productmenus |
B b ——
wooeenpe  Seemmeme e
MRCVAT Paymen 2026 Non_operating var " S A—
MRC PAYE —_
vRCH e T
2007202 Do S e amasicoss  Mwenslpwcheses oS |Materolpuchases |
BACS Bl EdgeNetworks ao6ico6s  Meeslpwehwses o6 Mecwlouchees |
m BAGS - True Poine Concepts —_
641 8| 2026/C065  Meteriolpwchases  [C065  [Materilpurchases |
e e e - —
25072020 b B4 SV - e | ———
2610772026 Debt | BACS-EpicZoneDymomics - 6678 |  orecpemingevemes
MI —_
I_ 2026  Otheropeaingewenses  Marketing
m BACS - SmartFild Partners S ams| W 2025 Ot o coenses ikeang
2710712026 Debit PayollBACS - 20 | | 7 S S T —
i 161132

RACS _Nuantim Warle Cammadities IR Rereinte Pradiet revenne Rereints Prowliirt reven e
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* The data input section allows you to paste your cash actuals data from your bank account
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Bank postings

CashflowFree | User manual

cashflow10.com | CashflowFree | 13 week cashflow forecast template

Bank postings

Data input Calculations

Payment categorisation lookup

Date [\Ebt Credit |Ti action description ount Weekendmg weeknumber Weekendlng year Categor\,' Sub-category Manual override category |Manual override sub-category |Category (output) Sub-category (output)

T . e s
21012028 Gt [BACS QuomumWoaCommodiies | 1200 owehesps  pehweewe s podeeewse |
DU Gt s Gl Cormtes | 689 % el Pokewewe e ke
we w0 oooffeswts  Poduereenws | Resss  [Podcimens |
W ooelmecests  Podcreenwe | Recests  [Pocutmene |
ooe e oS comemtiieiogee a7 w s Sewememe e ewemee
2600712026 et BAGS -SolrbimkSupplis | 14080 8 o06Recepts  Produtmenwe | Recspts Productrewense |
200712025 et BACS-tonSweomPocwemenis 12644 % o0oReodpts  Seoosreeme | Respts Seniommowenue
2072026 Cedt BACS-SleriSusemTdng | 1sed %0 oGResss  Podewews | Reses  Podmews
BSOS CmsninTodns | M0 ® wsfee  pekeeewe s pekesew
cm BACS s it | oos  m  oweRecess  Seweestwme | Reeits
Non opersing e S — 1 — S —
T 1 B T N TR
so7zwsDe  WMROM - aen a  amePeod S ket s
0072026 Debt  BACS-BueBrdgedoldngs - 9085 % amecoos  Mewemslpuchsses 06 Merslpuchosss |
2007006 Dbt BACS-BueEdgolewotts - 8128 3 owecoos  Mowemopuroheses c06s Mocrslpuchesss |
DOwSDw wos TefamGnewts 0o Feesbwws % eswces
230712025 Dbt BACS-RopidZoneindusidies - 641 % omocoos  Metwisbpuroheses 08 aterslpucheses
T oo o — T
B oaa D ——— ——
B e R | o e o e oo
» 2026 Other.opeaing_crpenses Maketing  Otherosmstinzopemses  Makeine
22072005 Debs |

BACS - Smart Field Partners _ 30 2026 Othel erating. nses Marketing
S I — o6\payol Sy et lsam |

IR Rereinte Pradiet revenne Rereints Prowliirt reven e

* The payment categorisation lookup table on the right gives you the space to take your
transaction descriptions and map them to a specific cashflow line item
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CashflowFree | User manual | Bank postings

cashflow10.com | CashflowFree | 13 week cashflow forecast template

Bank postings

Data input Calculations Payment categorisation lookup

) Transaction description Category Sub-category
PayollBACS Pyl
roduct revente BAGS - Quantum Works Commadities
roduct revenue BACS - Crimson Track Commodiies
roduct revenue BACS - Silent Track Distributors
racuctrevene BACS-SiverBose Commoies
BACS -Golden Works Logstics
roduct revenue BACSSolorLink Supplies
ervices revenue BACS -Iron Stream Procurements
racuctrewnue BACS - Sient Sirsam Iading
racuctrevene BACS - Camson LinkTrading
BACS ron Bse Chemicas
: HMRCVAT Paymen
HMRC PAYE Payrolltax
anoll acil KRG
cocs BACS Blue BridgeHoldings
COGS Material purchases BACS - Blue Edge Networks Material purchases
_ Material purchases BAGS - True Point Concepts Material purchases
coes  |Materslpurhases | BACS - Rapid Zone Indlustries Material purchases
cocs BACS Next Hiendusries 0065 Moterlpurchases
cocs BACS - Smar Core Ventures
Other_operating_expenses BACS - Epic Zone Dynamics Other_operating_expenses
Other_operating_expenses | [T & software BAGS - Prime Hive Industries Other_operating_expenses
E Other_operating_expenses BACS - Global Edge Industries Other_operating_expenses Marketing
22072026 0ebn e w 2026 Other_operatng expenses Marketing Gtheroperting erpanses BACS -SmarsFeld Parners
2710712025 Debit | PayollBACS BT |- Pyl Payel. s I

1
DRUNTIINIR Credit RACS _Nuantim Warle Cammadities ey INIR | Rer e Pradiet reusn) Rereints
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Date Debt/ Credit | Transaction description Amour :|Week ending - week number |Week ending - year |Category Sub-category

20/07/2026 Debit | PayrollBACS - 21,434
21/07/2026 BACS - Quantum Worls Commodities
22/07/2026 BACS - Crimson Track Commodities
23/07/2026 BACS - Silent Track Distributors
24/07/2026 BACS - Silver Base Commodities | 12,200
250712026 Credn._ BACS-

4

1

6

2

I
o0

ayroll

eceipts
eceipts
eceipts
eceipts
eceipts
eceipts

Esl
o

2026 Product revenue
Product revenue
2026 Product revenue
2026 Senvices revenue
Product revenue
Seniices revenue
Product revenue
Product revenue
Senesa wienie
2026

S
EIETE- N
o T

Pl lsaay

[
Esl
ow o

12610772026 Credt | BAGS -SoloLikSupplies
=
s
.
BACS -Iron Base Chemicals m
MRCVAT Paymen
25/07/2026 Debit | HMRCPAYE
vRC T —
20072026 Debit  BACS-BucBdgeNewarks - g1 2026/c06S  Motralpurchases
22/07/2026 Debit  |BAGS-TruePointConcepts |- 7,288 20260068 Materilpurchases

coes

coes |

coes |

(Other_operating_expenses |

=
o

5

=]

T=P I
T/ =D

Payroll tax

-
o
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=
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=
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2026(COGS Material purchases
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[}
o
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23/07/2026 BACS - Rapid Zone Industries - 6419 2026/ COGS Material purchases
24/07/2026 Debit | BACS-NextHive Industries | a0 2026/C0OGS Material purchases
= 7

2026(COGS Material purchases
Other_operating_expenses Insurance

Other_operating_expenses |IT & software

e
=R
!
EEE SHEEREEEEEEEEEE
(2] [ AE=10=1 (= 3E=1] o & [s13K=3] o

I

Other_operating_expenses  Marketing

t=} & =
g
:
]

* Based on the payment categorisation lookup your transactions will automatically be tagged to a cashflow line item
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Cashflowrree | User manual

Bank postings

cashflow10.com | CashflowFree | 13 week cashflow forecast template

Bank postings

Data input Calculations

Payment categorisation lookup

Date Debt/ Credit |Ti action description ount |Week ending - week number |Week ending - year |Category Sub-category Manual override category |Manual override sub-category |Category (output) Sub-category (output)

T~ S N SN [ s
——
| —
N R
— [ R |
a0s e e B
s w e sewemee | e
: [
ws o w [
zoze e
] 2026 o
= i | e |
= D I R
e S w aecoos  Memspuehssed
) asc00s  Meiopurohesed |
m- 260065 Maiopurohesed |
s — N L T |
T D wos Newhembswes . e w oo s
Mmm SmarCors Vetures —— ——
NS [ R (T
B 1 I
|—— ooerating cpenses  Markeing

B Dt MG SmfuoRwen 476 0 202 v oens s [
L N S| I ) S N | —

]

RACS _Nuantim Warle Cammadities IR Rereinte Pradiet revenne Prowliirt reven e

Transaction description Category Sub-category
[BACS “bon Base Chemicals ——[Rorsipts | Sorooa rvenie
S A

* You also have the space to manually override these categorisations using the drop-downs provided
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CashflowFree | User manual | Bank postings

cashflow10.com | CashflowFree | 13 week cashflow forecast template

Bank postings

Data input Calculations Payment categorisation lookup

Date [\Ebt Credit |Ti action description ount Weekendmg weeknumber Weekendlng year Categor\,' Sub-category Manual override category |Manual override sub-categon |Category (output) Sub-category (output) Transaction description Category Sub-category

L T - - R .
—— B R T R—
oduct revenue
e T s — |
e e e e B o e
500 ot oacs commtiotatogs 1087w oommeeme e L oeemee
400 a0 o0oReceps  Poweteene | leops Poduccreense
20/07/2026 Credit |BAGS-lionSueam Procurements | 12644 30 2026Receipts  Sevicesrevenwe |
uas w0 o0%Redsts  Poduteene | llessts  Fodweteens |
22072026 Crodit|WACS-CrimsonLnkTrading | 10a 30 o0cRecepts  Potuctwene ||
o Tas o " ————m e
—_ I
T ) S O |- S~ S
e B = e
21072026 Debit |BACS-BucEdgeNeworks - g1 a0 o060 Meeslwohses  llcoss | Mutrolpuohses |
EE_—_ coess  [Materialpurchases |
23/07/2026 Debit |BAGS-RapidZonelndusties |- 6415 8 2026C085  Materolpwchesses  [lcoes  |Materslpurhases
e e e e (< —
B o ——————n e
| other.operating erpenses
EE_—_
21/07/2026 Debit |BACS-GlobolEdgeindusties |- 5318 80 2026 Otheropewting expenses Marketng | I
EE!IE-_—_ I R R

RACS _Nuantim Warle Cammadities IR Rereinte Pradiet revenne

* The categorisation outputs will then reflect any manual overrides

* These categorisations will then be used to map your transactions to the cashflow actuals
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Data input

> ARreport
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CashflowFree | User manual | ARreport

cashflow10.com | CashflowFree | 13 week cashflow forecast template

Accounts receivable ageing report

Data input - Customer receivables ageing report Data input - Expected collections overnext 13weeks for the weeks ending:

368,378 243,447 24,68 18,157 803,303
Customer name 0 day 31-6 ) ) 026 ) 26 026) 026 0 5 026) 6 27 5| 04/10/2026 5 026) 25/10/2026] 01/11/2026]  Total|
Quantum Works Commadities 20,069 11,468 57,339
Crimson Track Commadities 29,051 18,157 18,157 29,051 18,157 18,157 72,628
Silent Track Distributors 38,810 25,874 4312 38,810 86,245
Silver Base Commodities 49,158 34411 34411 98,316
Golden Works Logistics 58,833 43,588 43,588
SolarLink Supplies 26,618 15,527 2218 26,618 15,527
Iron Stream Procurements 24,586 14,049 31,610 31,610
Silent Stream Trading 32,030 20,019 28,027 20,019 28,027
Crimson Link Trading 38,539 26,626
Iron Base Chemicals 48,184 33,729

* This page provides you the space to paste in your latest accounts receivable ageing report
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CashflowFree | User manual | ARreport

cashflow10.com | CashflowFree | 13 week cashflow forecast template

Accounts receivable ageing report

ata input - Customer receivables ageing report Data input - Expected collections overnext 13weeks for the weeks ending:

368,378 243,447 24,687 86,707 18,157 803,303
Customer name 01-30days| 31-60days| 61-90days| | Totsl] 026 ) 26 026) 026 0 5 026) 6 27 5| 04/10/2026 5 026) 25/10/2026] 01/11/2026]  Total|
Quantum Works Commaodities 20,069 5,734 57,339
Crimson Track Commodities 29,051 18,157 7.263 29,051 18,157 18,157 72,628
Silent Track Distributors 38,810 4,312 8,625 38,810 86,245
Silver Base Commaodities 49,158 34411 98,316
Golden Works Logistics 58,833 5448 43,588
SolarLink Supplies 26,618 2218 26,618 15,527
Iran Stream Procurements 24,586 31,610 31,610
Silent Stream Trading 32,030 28,027 20,019 28,027
Crimson Link Trading 38,539
Iron Base Chemicals 48,184

* You can paste in your latest ageing report in the data input section on the left
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CashflowFree | User manual | ARreport

cashflow10.com | CashflowFree | 13 week cashflow forecast template

Accounts receivable ageing report

Data input - Customer receivables ageing report Data input - Expected collections overnext 13weeks forthe weeks ending:

368,378 243,447 24,687 86,707 53,544
Customer name 0 31-60days ) : m
Quantum Works Commadities 20,069 11,468 5,734 20,068
Crimson Track Commodities 29,051 18,157 18,157 7.263 18,157
Silent Track Distributors 38,810 25,874 4312 8,625 4312
Silver Base Commodities 49,158 34411
Golden Works Logistics 58,833 43,588 5448
SolarLink Supplies 26,618 15,527 2218
Iron Stream Procurements 24,586 14,049 31,610 31,610
Silent Stream Trading 32,030 20,019 28,027
Crimson Link Trading 38,539 26,626
Iron Base Chemicals 48,184 33,729

22,674 18,157

* You can then phase the timing of those receivables over the next 13 weeks using the input cells on the right
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Data input

> AP report
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CashflowFree | User manual | AP report

cashflow10.com | CashflowFree | 13 week cashflow forecast template

Accounts payable ageing report

Data input - Supplier payables ageing report Datainput - Expected payments overnext 13 weeks forthe weeks ending:

- 310,301 -
Supplier name
Blue Bridge Holdings 23,941
Blue Edge Metworks 36,250
True Point Concepts 48,616
Rapid Zone Industries 24376
MNext Hive Industries 36,565
Smart Core Ventures 37,054 -
Epic Zone Dynamics 18,700 18,700
Prime Hive Industries 28,214 28214
Global Edge Industries 37,724 37,724
Smart Field Partners 18,861 18,861

* This page provides you the space to paste in your latest accounts payable ageing report
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CashflowFree | User manual | AP report

cashflow10.com | CashflowFree | 13 week cashflow forecast template
Accounts payable ageing report

Data input - Supplier payables ageing report Datainput - Expected payments overnext 13 weeks forthe weeks endil

Supplier name

Blue Bridge Holdings
Blue Edge Networks
True Point Concepts
Rapid Zone Industries
Next Hive Industries
Smart Core Ventures
Epic Zone Dynamics 18,700
Prime Hive Industries 28214
Global Edge Industries 37,724
Smart Field Partners 18,861

* You can paste in your latest ageing report in the data input section on the left
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CashflowFree | User manual | AP report

cashflow10.com | CashflowFree | 13 week cashflow forecast template
Accounts payable ageing report

Data input - Supplier payables ageing report Datainput - Expected payments overnext 13 weeks forthe weeks ending:

- 310,301 - 7624 - 10,893 - 9,697 -

Supplier name 0 31-60 days
Blue Bridge Holdings 23,941 |-

Blue Edge Metworks 36,250

True Point Concepts 48,616

Rapid Zone Industries 24376

MNext Hive Industries 36,565

Smart Core Ventures 37,054 -

Epic Zone Dynamics 18,700

Prime Hive Industries 28,214

Global Edge Industries 37,724

Smart Field Partners 18,861

* You can then phase the timing of those payments over the next 13 weeks using the input cells on the right
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Data input

> New sales cash timing
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CashflowFree | User manual | New sales cash timing

cashflow10.com | CashflowFree | 13 week cashflow forecast template
New sales cash timing

Week commencing date =
Week ending date >

Week number ==

Calendar week ==

Year ==

Actuals /Forecast=>>

Product revenue
Services revenue
Otheroperating income 1
Other operating income 2
Otheroperating income 3
Total newsales

Average Days Sales Outstanding (DS0)
Collection weeks
Collection calendar week no.

Collections profile

Product revenue | 1 i ! 100,000 J 100,000
Services revenue i K K ) 15,000 ) 15,000
Otheroperating income 1 K ! ! L 2,000 L 2,000

Other anerating inenme 2 - -

* Inputyour forecasted new sales across each revenue stream for the next 13 weeks ahead
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CashflowFree | User manual | New sales cash timing

cashflow10.com | CashflowFree | 13 week cashflow forecast template

New sales cash timing

Week commencing date =
Week ending date >

Week number ==

Calendar week ==

Year ==

Actuals /Forecast=>>

Product revenue
Services revenue
Otheroperating income 1
Otheroperating income 2
Otheroperating income 3
Total newsales

90,000
11,000
2,000

100,000
15,000
2,000

100,000
15,000
2,000

100,000
15,000
2,000

100,000 100,000 110,000 110,000
15,000 15,000 16,000 18,000
2,000 2,000 2,000 2,000

110,000 110,000
16,000 16,000
2,000 2,000

Average Days Sales Outstanding (DS0)
Collection weeks
Collection calendar week no.

Collections profile
Product revenue
Services revenue
Otheroperating income 1

Other anerating inenme 2

13WEEKS

100,000
15,000
2,000

Input your average Days Sales Outstanding (DSO) to estimate the timing of cash collections for new sales on this basis

100,000
15,000
2,000




CashflowFree | User manual | New sales cash timing

Collections profile
Product revenue

Services revenue
EOM

Other operating income 1 e

Other operating income 2 1st week of month

2nd week of month H
Other operating Income 3 | -r -t  -r -r -r -+r  -r -+ -+ -1+ -’ -} - [ -]

3rd week of month

4th week of month

15t + 3rd week of month
2nd + 4th week of month
Manual input

* For each of your new sales revenue stream, you can phase the expected timing of cash collections based on a number of drop-down options
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CashflowFree | User manual | New sales cash timing

cashflow10.com | CashflowFree | 13 week cashflow forecast template

New sales cash timing

Week commencing date =
Week ending date >

Week number ==

Calendar week ==

Year ==

Actuals /Forecast=>>

Product revenue
Services revenue
Otheroperating income 1
Otheroperating income 2
Otheroperating income 3
Total newsales

Average Days Sales Outstanding (DS0)
Collection weeks
Collection calendar week no.

Collections profile
Product revenue
Services revenue
Otheroperating income 1

Other anerating inenme 2

* This converts the value of new sales from a P&L perspective to an expected timing of cash inflows which is reflected on the forecast

r153WEEKS

90,000
11,000
2,000

100,000
15,000
2,000

100,000
15,000
2,000

100,000
15,000
2,000

100,000 100,000 110,000 110,000
15,000 15,000 16,000 18,000
2,000 2,000 2,000 2,000

110,000
16,000
2,000

110,000
16,000
2,000

100,000
15,000
2,000

100,000
15,000
2,000

100,000
15,000
2,000




Cashflow | User manual

Data input

> New purchases cash timing
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CashflowFree | User manual | New purchases cash timing

cashflowl0.com | CashflowFree | 13 week cashflow forecast template
New purchases cash timing

Week commencing date ==
Week ending date ==

Week number ==
Calendarweek ==

Year==

Actwals / Forecast>>

Average Days Payable Outstanding (DPO)
Payyment weeks
Payment calendar week no.

COGS

New sales 103,000 103,000 103,000 103,000 117,000 117,000 117,000 117,000 117,000 123,000 123,000 128,000 128,000 1,509,000

Material purchases 20,600 20,600 20,600 20,600 23,400 23,400 23,400 23,400 23,400 25,600 25,600 25,600 25,600 301,800
Direct labour 12,350 12,360 12,360 12,360 14,040 14,040 14,040 14,040 14,040 15,360 15,360 15,360 15,360 181,080
Overheads 3,000 3,000 3,000 3,080 3510 3,510 3,510 3,510 3,510 3,840 3,840 3,840 3,840 45,270
Inbound logistics 2,060 2,060 2,060 2,060 2,340 2,340 2,340 2,340 2,340 2,560 2,560 2,560 2,560 30,180
Packaging 1,030 1,030 1,030 1,030 1,170 1,170 1,170 1,170 1,170 1,280 1,230 1,280 1,220 15,000
Other COGS 1,030 1,030 1,030 1,030 1,170 1,170 1,170 1,170 1,170 1,280 1,230 1,230 1,230 15,000
Total COGS 40,170 40,170 40,170 40,170 45,630 45,630 45,630 45,630 45,630 49,920 49,920 49,920 49,920 588,510

Input your average Days Payables Outstanding (DPO) to estimate the timing of cash payments for new purchases on this basis
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cashflowl0.com | CashflowFree | 13 week cashflow forecast template
New purchases cash timing

Week commencing date ==
Week ending date ==

Week number ==
Calendarweek ==

Year==

Actwals / Forecast>>

Average Days Payable Outstanding (DPO)
Payyment weeks
Payment calendarweek no.

COGS

New sales 103,000 103,000 103,000 103,000 117,000 117,000 117,000 117,000 117,000 123,000 123,000 128,000 128,000 1,509,000
)

Material purchases 20,600 20,600 20,600 20,600 23,400 23,400 23,400 23,400 23,400 25,600 25,600 25,600 25,600 301,800
Direct labour 12,350 12,360 12,360 12,360 14,040 14,040 14,040 14,040 14,040 15,360 15,360 15,360 15,360 181,080
Overheads 3,000 3,000 3,000 3,080 3510 3,510 3,510 3,510 3,510 3,840 3,840 3,840 3,840 45,270
Inbound logistics 2,060 2,060 2,060 2,060 2,340 2,340 2,340 2,340 2,340 2,560 2,560 2,560 2,560 30,180
Packaging 1,030 1,030 1,030 1,030 1,170 1,170 1,170 1,170 1,170 1,280 1,230 1,280 1,220 15,000
Other COGS 1,030 1,030 1,030 1,030 1,170 1,170 1,170 1,170 1,170 1,280 1,230 1,230 1,230 15,000
| Total COGS 40,170 40,170 40,170 40,170 45,630 45,630 45,630 45,630 45,630 49,920 49,920 49,920 49,920 588,510

* The value of new purchases across the COGS categories will then be calculated as a % of revenue from the ‘New sales’
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COGS category

Total COGS

Payment profile
Material purchases
Direct labour
Owerheads
Inbound logistics
Packaging

Other COGS

r13WEEKS

117000 117000 117000 117000 117,000

- 130 - 1360 12060 16040 - 16040 - 14040 - 14040 - 1400 - 15060 - 1560 15060 - 15360 - 161080
- aosm - age0|-  asi0-  as10- 8510~ 3510 - 351

00 - 100 100 170 10 L0l L0 17

1,170
45,630

E—
- 12360|- 12360 - 12360 |- 12360 -  14040|- 14040 -  14040- 14040 -  14040- 15360 - 15360 - 15360 - 15360 - 181,080
- 3090 3000 - 309 - 3090 - 3510 -  3510- 3510 -  3510-  3510|- 3840 - 3840 - 3840 - 3840 - 45270
- s - | - - - |- s40 - [ - - |-  4m - | - - - 11250
. -r - °r -7 -] - 9970

For each of your COGS categories, you can then phase the expected timing of cash payments based on the drop-down options
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Payroll

Payroll category
Salary

Social

Payroll tax
Total payroll

Payment profile
Salary
Social

Payroll tax

* Inputyour forecasted weekly costs for payroll for the next 13 weeks ahead
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Payroll

Payroll category
Salary

Social

Payroll tax
Total payroll

Payment profile
Salary

Social

Payroll tax

r13WEEKS

.- - - - w00 -/ - - | 12000 - - - - 12000 39000
- - - - se0 -/ - - | 400/ - | - | - - 4000 13000
- - - - se/ -/ - - 400/ - - - - 4000 13000

* For each payroll category, you can then phase the expected timing of cash payments based on the drop-down options
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Otheroperating expenses

Other operating expense category

Travel
Insurance

Other disbursements

Total otheroperating expenses

Payment profile
Property costs
Ltilities

IT & software
Marketing
Travel
Insurance

Other disbursements

r13WEEKS

Input your forecasted weekly costs for other operating expenses for the next 13 weeks ahead
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Otheroperating expenses

Other operating expense category
roperty costs

Utilities
IT & software
Marketing

ravel

nsurance
Other disbursements
Total otheroperating expenses

Payment profile
Property costs
Ltilities

IT & software
Marketing
Travel
Insurance

Other disbursements

r13WEEKS

For each expense category, you can then phase the expected timing of cash payments based on the drop-down options
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cashflowl0.com | CashflowFree | 13 week cashflow forecast template
Category lookups

Payroll Other_operating expenses il Non_operating

Receipts Froduct revenue Material purchases Salary Property costs Capex
COGSs Senices revenLe Direct labour Social Litilities Disposal of assets
Payroll Other operating income 1 Cwerheads Payroll tax IT & software VAT
Other_operating_expenses Other operating income 2 Inbound logistics Marketing Corporation tax
Mon_operating Other operating income 3 Packaging Travel Interest

Other COGS Insurance Dividend payments

Other dishursements Mew equity inflow
Mew debt inflow / (repayment)

* The ‘Category lookups’ page drives the naming of cashflow line items which are reflected across the workbook
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cashflowl0.com | CashflowFree | 13 week cashflow forecast template

Category lookups

Category Receipts Payroll COther_operating_expenses Mon_operating
Receipts Froduct revenue Material purchases Salary Property costs Capex

Senices revenLe Direct labour Social Litilities Disposal of assets

Payroll Other operating income 1 Cwerheads Payroll tax IT & software VAT

Other_operating_expenses Other operating income 2 Inbound logistics Marketing Corporation tax
Mon_operating Other operating income 3 Packaging Travel Interest

Other COGS Insurance Dividend payments
Other dishursements Mew equity inflow
Mew debt inflow / (repayment)

* The Category table on the left reflects the line items of the cashflow sections on the face of the forecast

* These names then drive the sub-categories of the five tables along the right
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cashflowl0.com | CashflowFree | 13 week cashflow forecast template

Category lookups

Receipts

COGSs

Payroll
Other_operating_expenses
Mon_operating

FM13WEEKS

R
Material purchases Salary Property costs

Direct labour Social Utilities

Owerheads Payroll tax IT & software

Inbound logistics Marketing

Packaging Travel

Other COGS Insurance

Otherdisbursements

* The ‘Receipts’ table provides space for five items of different revenue streams

Mon_operating

Capex

Disposal of assets

VAT

Corporation tax

Interest

Dividend payments

Mew equity inflow

Mew debt inflow / (repayment)
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cashflowl0.com | CashflowFree | 13 week cashflow forecast template

Category lookups

Receipts COGS Non_operating
Receipts Froduct revenue Salary Property costs Capex
CoGs Senices revenLe Social Litilities Disposal of assets
Payroll Other operating income 1 Payroll tax IT & software VAT
Other_operating_expenses Other operating income 2 Marketing Corporation tax
Mon_operating Other operating income 3 Travel Interest

Insurance Dividend payments

Other disbursements Mew equity inflow
Mew debt inflow / (repayment)

* The ‘COGS’table provides space for six sub-categories that make up your cost of goods sold
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cashflowl0.com | CashflowFree | 13 week cashflow forecast template
Category lookups

COGS Payroll

Receipts Froduct revenue Material purchases Salary
COGSs SErices revenue Direct labour Social
Payroll Other operating income 1 Owerheads Payroll tax
Other_operating_expenses Other operating income 2 Inbound logistics
Mon_operating Other operating income 3 Packaging

Other COGS

COther_operating_expenses

Property costs
Litilities

IT & software
Marketing

Travel

Insurance
Otherdisburzsements

* The ‘Payroll’ table provides space for three sub-categories that make up your payroll costs

FM13WEEKS

Mon_operating

Capex

Disposal of assets

VAT

Corporation tax

Interest

Dividend payments

Mew equity inflow

Mew debt inflow / (repayment)
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cashflowl0.com | CashflowFree | 13 week cashflow forecast template
Category lookups

Other_operating expenses |l Non_operating
Receipts Froduct revenue Material purchases Salary Capex
COGSs Senices revenLe Direct labour Social Disposal of assets
Payroll Other operating income 1 Cwerheads Payroll tax VAT
Other_operating_expenses Other operating income 2 Inbound logistics Corporation tax
Mon_operating Other operating income 3 Packaging Interest

Other COGS Dividend payments

Mew equity inflow

Mew debt inflow / (repayment)

* The ‘Other operating expenses’ table provides space for seven sub-categories that make up your other operating expenses
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cashflowl0.com | CashflowFree | 13 week cashflow forecast template

Category lookups

Non_operating
Receipts Froduct revenue Material purchases Salary Property costs
COGS SErices revenue Direct labour Social Utilities
Payroll Other operating income 1 Cwerheads Payroll tax IT & software
Other_operating_expenses Other operating income 2 Inbound logistics Marketing
Mon_operating Other operating income 3 Packaging Travel Interest
Other COGS Insurance
Other disbursements

* The ‘Non operating’ table provides space for eight sub-categories that make up your non operating receipts / payments
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Important Legal Notice & Disclaimer

1. Educational and Informational Purpose
This document and the information contained herein (the "Content") are provided by 13WEEKS Cashflow Ltd for educational and illustr:
independent application.

2. Professional Status & Non-Advisory Nature
While the Content has been developed by a Chartered Accountant, the provision of this document does not constitute the delivery
relationship between you and the Company or its directors. This is an "off-the-shelf" educational product and is not a substitute fi

3. No Warranty as to Accuracy or Suitability
While we strive for excellence in our Materials, 13WEEKS Cashflow Ltd makes no representations or warranties of any kind, exp
Any reliance you place on such information is therefore strictly at your own risk.

4. Limitation of Liability
The user assumes full responsibility for any business decisions, financial models, or actions taken based on the Information
indirect, or consequential loss or damage (including, without limitation, loss of profit, loss of data, or business interruption)

5. Independent Verification
Business and financial modelling involve inherent risks and variables. We strongly recommend that all data and outputs ar
seek a formal engagement with a qualified professional.
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